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This paper explores the thesis associating the adoption of Corporate Social Responsibility models with implementing
Pro-Peace practices in scenarios of conflict and post-conflict. This work is carried out under qualitative focus and ex-
ploratory scope. Four interviews were applied to large companies who have adopted Corporate Social Responsibility
models and two interviews to Associations promoting Corporate Social Responsibility in Colombia. Evidence suppor-
ting this thesis was found and its understanding was dug into when considering that Corporate Social Responsibility,
as a concept, has migrated towards Creating Shared Value and Business Sustainability. This study bears the limitations
associated to determining a theoretical sample and the bias of selection it implies. From this research is derived that
if companies in Colombia wish to promote Pro-Peace practices, they must become involved in management models
based on Corporate Social Responsibility.
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Resumen

Este articulo explora la tesis que asocia la adopcién de modelos de responsabilidad social empresarial con la im-
plementacién de practicas Pro-Paz en escenarios de conflicto y posconflicto. El trabajo se elabora bajo un enfoque
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cualitativo y alcance exploratorio. Se realizaron cuatro
entrevistas a grandes empresas que han adoptado mo-
delos de gestién de responsabilidad social empresarial
y dos entrevistas a asociaciones que promueven la res-
ponsabilidad social empresarial en Colombia. Se encon-
traron indicios que avalan la tesis y se profundizé en su
comprensién al considerar que la responsabilidad social
empresarial, como concepto, ha migrado hacia la crea-
cién de valor compartido y la sostenibilidad empresarial.
Este estudio tiene las limitaciones asociadas a la deter-
minacion de una muestra tedrica y el sesgo de seleccidn
que ésta implica. De la investigacion se deriva que si las
empresas en Colombia desean promover practicas Pro-
Paz deben involucrarse en modelos de gestién basados
en la responsabilidad social empresarial.

Palabras clave: Empresa y Paz, Responsabilidad
social empresarial, RSE, Conflicto armado, Posconflicto.

Résumé

Cet article envisage la these qui associe I'affiliation de
modeles de responsabilité sociale des entreprises par la
mise en ceuvre des pratiques Pro-Paix dans les scénarios
de conflit et post-conflit. Ce travail est élaboré sous une
approche qualitative et une étendue exploratoire. Qua-
tre entretiens ont été menés aux grandes entreprises
qui ont adopté des modeles de gestion de responsabilité
sociale des entreprises et deux entretiens aux associa-
tions qui encouragent la RSE en Colombie. Des preuves
qui soutiennent la thése sont trouvées, et s'est appro-
fondi dans la compréhension de considérer que la res-
ponsabilité sociale des entreprises, en tant que concept
a migré vers la création de la valeur partagée et la du-
rabilité des entreprises. Cette étude posséde les limites
associées a la détermination d’'un échantillon théorique
et le préjugé de sélection que cela implique. La recher-
che montre que si les entreprises en Colombie souhai-
tent promouvoir les pratiques Pro-Paix, elles devraient
étre impliquées dans des modeles de gestion basés sur
la responsabilité sociale des entreprises.

Mots-clés: Entreprise et paix, Responsabilité sociale
des entreprises, RSE, Conflit armé, Post-conflit.

1. Introduction

The agreements between the Colombian
Government and the FARC, and the dialogs
with the ELN, lead to thinking that in the me-
dium term the armed conflict with the gue-
rrilla groups will end and will be reduced
substantially; thus constituting a potential
peace scenario.

Peace agreement to be reached must be
essential for social transformations in Co-
lombia. This way, more than a goal reached,
said agreements must be understood as star-
ting points for the Colombian Society to seek
civil, democratic and not armed alternatives
to solve multiple and complex conflicts.

A schematic and short view on conflict in
Colombia allows to see the importance of
re-thinking the Business-Society relationship
in pro of peacebuilding. Table 1 presents a
scheme of conflict(s) in Colombia.

Abstracting the XIX century conflict, Co-
lombia has been characterized by being a
territory in conflict since the 1950s decade
of the XX century. Political violence between
liberals and conservatives during the 1950s
promoted a socially, economically, culturally
and of course politically fractured territory
which deteriorated possibilities for greater
and better development. The constitution of
the National Front (political pact) legitimated
an imperfect peace that fueled subsequent
violence in Colombia. During the 1960s and
1970s conflict resurges with the emergence
of Marxist-Leninist guerrillas which rose in
arms against the State, bringing about new
limitations to the country’s development.

Table 1. Evolution of conflict in Colombia

Years Conflict

Urban
population %

Approx. Population Rural

in Millions population %

50s Political Parties conflict (Liberals Vs.
Conservatives)

60s Rural Guerrilla groups (FARC, ELN)
70s Urban Guerrilla groups (M-19; PRT)

80s Guerrillas vs. (M.A.S + Drug traffickers)/ First
90s peace process with FARC

00s Narco-terrorism + paramilitaries+ UP
extermination

10s Caguan+ paramilitaries+ Ralito
Habana + Quito + Criminal bands+ GAO

11.5 37.1 62.9
17.5 48.2 51.8
20.5 57.2 42.8
28.0 63.9 36.1
33.0 69.5 30.5
41.5 73.9 26.1
45.5 77.6 22.4

Source: DANE- National Center of Historic Memory (CNMH, 2013)- FIP (2014)- National newspapers.
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And in the 1980s the conflict is reduced by
the emergence of drug-trafficking cartels,
which in the 1990s led to the consolidation
of paramilitary groups. During the 1980s
and 1990s the first reconciliation processes
with guerrilla groups took place; some failed
(FARC) and other were successful (M19). Ne-
vertheless, appearing paramilitary terrorism
by the end of the 1980s made a peace envi-
ronment impossible as requisite for balanced
development. Yet, at the beginning of the XXI
century doors opened for a reintegration pro-
cess of paramilitary groups which, although
imperfect, and subsequent political avatars,
lead to a broader exercise of reconciliation
with the FARC and ELN guerrillas, with pro-
posals of deep adjustments to the model of
development. Warning that the duality in ter-
ms of development between rural and urban
Colombia creates different “speeds” and cha-
racteristics in the Business-Society relations-
hip is not to spare. And even though is clear
that to date Colombia is not yet a peaceful te-
rritory, it is still facing complex issues regar-
ding criminal violence (BACRIM-GAO), even
ifit’s in the middle of consolidating processes
of paramilitary reincorporation and reconci-
liation with guerrilla groups. Such political
situation makes Colombia a territory bearing
“Buffer Zone” characteristics (in transit from
conflict to post-conflict) (Forrer and Katsos,
2015), which forces the re-thinking of the de-
velopment model and the proposing of a re-
newed Company-State relationship.

In other words, a transition towards peace
requires reviewing the role of several actors.
Within these, there’s one in particular, the
company. Company understood as an orga-
nization with social, political, environmental
and ethical responsibilities (Berdal and Mou-
savizadeh, 2010).

Throughout the last few years private
companies operating in Colombia have expe-
rienced “pressure” to disclose ever more in-
formation about their management, especia-
lly by two ways. The first one is the financial
information contained in accounting reports
elaborated under international accounting
guidelines, and the second one, the one re-
levant to this study, is the disclosing of grou-
ped information under the name of Corporate
Social Responsibility (CSR) (Orozco, Aceve-
do, and Acevedo, 2013).

CSR information becomes a system of
communication between a company and its
environment insomuch that it includes econo-
mic, social and environmental variables. In
principle, it is by means of this information
that a company accounts to society for the
effects it has produced, not only regarding
shareholders but stakeholders, which may in-
cise and even determine a company’s failure
or success. Hence, CSR information becomes
a vital input in reading the role of a com-
pany in the transformations it has produce
or could produce on its environment (D’Ama-
to Herrera, 2013). In the last decade it’s ever
more frequent for large companies operating
in Colombia to disclose CSR information, es-
pecially under the Global Reporting Initiative
logic (GRI) (Gémez-Villegas and Quintanilla,
2012).

Subsequently, considering that Colombia
to date may be characterized a post-conflict
territory or in transit to it, and that compa-
nies must play a vital role in this process, the
present work looks for hints to understand if
the main CSR practices and the reports ge-
nerated by companies could be an instru-
ment or antecedent to Pro-Peace activities
(Guaqueta, 2006; Kolk and Lenfant, 2015;
Oetzel, Westermann, Koerber, Fort and Rive-
ra, 2010). In search for empirical evidence a
qualitative and exploratory scope study was
carried out, which employed as instrument
interviews to companies and associations fo-
cused on performing or monitoring Sustaina-
bility Memoirs under the GRI criteria.

This text has been structured into five sec-
tions, starting by this introduction. Secondly,
the theoretical framework focused on the re-
lationship between business and peace will
be developed. In the third section, the metho-
dology will be detailed. A fourth section will
present and discuss field work results; this
paper finalizes by drawing some conclusions
and identifying future lines of research.

2. Theoretical framework

The business-peace relationship has been
a field of study by disciplines such as political
science, international relationships, socio-
logy and more recently management (Ford,
2015; Forrer and Katsos 2015; Kolk and Le-
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fant, 2015; Nelson, 2000; Oetzel et al., 2010).
It has been stablished that there is a com-
plex interdependence between corporate
behavior and the resolving or maintining of
conflicts (Fort and Schipani, 2007), and from
the beginnings of 2000 it’s been studied how
companies react strategically before their
stakeholders in environments of violent con-
flicts (Dunfee and Fort, 2003). Of course, the
new literature’s field work is centered around
conflict or post-conflict zones such as Nige-
ria, Congo, Sudan, Guatemala, El Salvador,
Colombia and Sub-Saharan Africa or the Mi-
ddle East (Palestine-Israel) (Getz and Oetzel,
2009; Jiménez Pefia, 2014; Kidder, 2006; Kolk
and Lenfant, 2015; Madichie and Madichie,
2016; Nwagbara, 2014; Rettberg, 2007; Wes-
termann-Behaylo, 2009).

The literature on management has focused
on understanding the rinks linked to compa-
nies’ strategic actions in violent contexts and
how to attenuate them (Delios and Henisz,
2003; Dunning 1998; Oetzel and Getz, 2012).
Diverse aspects were examined regarding
the involvement of companies in contexts of
conflict and the factors they must take into
consideration in developing new businesses.
From this perspective, an important compo-
nent of said analysis has been linked to the
development of diplomacy theory and inter-
national relationships. The former has been
focused on the macro-dimensional analysis
of the effects of carrying out businesses on
peacebuilding; the above as compliment to
classical literature on international business,
which has centered on the micro-dimensio-
nal analysis of opportunities and capabili-
ties held by businesses in conflicted territo-
ries (Haufler, 2015). Corporate actions seen
from a macro-level or micro-level for peace-
building are set as a core business capabili-
ty. Such capability contributes to preserving
and accumulating an organization’s assest,
its groups of interest’s wellbeing and acces-
sing markets by exploiting a reputation of
seeking what is fair (Saner et al.,, 2000; Ste-
ger, 2003).

Literature on business and peace changed
its focus of understanding what the risks are
for companies in conflicted environments by
inquiring about the role of the private sector
in resolving the conflict. Particularly, it be-
came interested in understanding how have
companies contributed to specific mutations

of conflicted territories and the risks in said
processes (Guaqueta, 2006; Katsos and Fo-
rrer 2014; Kolk and Lefant, 2015; Rettberg y
Rivas, 2012).

These analysis have been guided by the
questions, do companies have determining
roles in conflicted territories? What are the
strategies to contribute to overcome or les-
sen conflict? (Oetzel et al., 2010; Oetzel and
Getz, 2012). These questions do not only ac-
cept the private sector playing a determining
role in national and international scale con-
flicts, but it also presupposes that specific ac-
tions could be articulated (Pro-Peace practi-
ces) in order to positively influence achieving
peace (Dunfee and Fort, 2003). Namely, com-
panies may contribute to peace in scenarios
of conflict or transition territories- Buffer
Zone- (Forrer and Katsos, 2015).

This literature supports the proposition
that companies that seek to overcome con-
flict offer better opportunities for conflicted
territories. As a matter of fact, in conflicted,
post-conflict or Buffer Zone contexts a com-
pany may generate initiatives supplying ma-
terial and immaterial resources that create
better conditions for conflict overcoming,
or offering better territorial balance throu-
gh alliances and forming social fabric (Abra-
mov, 2009; Katsos and Forrer, 2014; Oetzel et
al., 2010).

2.1 Business and peace in Colombia

Taking into account the literature on bu-
siness and peace, and Colombia’s conjunctu-
re of a possible post-conflict scenario (Buffer
Zone), it is relevant to formulate the following
question: how is companies’ role articulated
with a peace scenario?

Possible answers may be generated by con-
sidering a set of Pro-Peace approaches where
companies are the relevant actor (Oetzel et
al., 2010; Oetzel and Getz, 2012) (Table 2).

In Colombia, Pro-Peace business activi-
ties, within a complex armed conflict scena-
rio, has been characterized by practices that
fall within each one of the approaches pro-
posed by Oetzel et al. (2010). For instance,
large companies in Colombia have commit-
ted to programs related to promoting econo-
mic development. Particularly, with the ge-
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Table 2. Approaches and Pro-Peace practices

Pro-Peace approaches

Pro-Peace practices

Promotion of economic development

Creation of employment, promotion of local investment, and pri-
vate sector-NGO strategic alliances for local development capabilities
building.

Adoption of evaluable principles and standards

Adopting standards and behavioral codes on business practices,
recording standards and information on CSR.

Promoting sense of community

Business policies geared towards building citizenly behaviors;
creating harmonious work environments; no employment discrimina-
tion.

Path of diplomacy and two-way dialog

South Africa’s specific case of building specific deliverative dialog
between unions and leaders of the National African Congress.

Risk management in conflict-sensible zones

Identifying and managing risks in specific conflicted zones where
great productive graft companies settle, particularly from extractive
sectors; CSR practices and local community building.

Source: Built from Oetzel et al. (2010).

neration of employment for the victims and
ex-combatants, or the building of endoge-
nous capabilities for local development based
on the offer of education, health and promo-
ting of entrepreneurial productive projects.
Likewise, large companies have adopted ma-
nagement models with inclusive policies for
human resources and the promotion of citi-
zenly behaviors. Throughout different sta-
ges conflict negotiation since the mid-1980s,
businessmen have participated as interlocu-
tors to armed groups. And large companies
of extractive nature have adopted robust risk
management models when settling in armed
conflict territories and they promote rappro-
chement to local communities in order to fa-
cilitate their operation. All these Pro-Peace
approaches and their associated practices
have been subject of study and critic; see, for
instance, works by Rettberg (2003, 2006),
FIP (2012), Pefia (2014) and at a broader fra-
me of analysis Garay, Salcedo-Albaran and
de Ledén-Beltran (2009).

What is relevant for this work, and con-
sidering Pro-Peace approaches set forth by
Oetzel et al., (2010), is that Colombia has con-
figured more clearly and rapidly approach
number two termed “adoption of principles
and evaluable standards” (Table 2). Con-
ceptual discussion about this Pro-Peace
approach may be broaden in Getz (1990), Em-
melhainz and Adams (1999), Van Tulder and
Kolk (2001), Kolk and Van Tulder (2002), or
Steelman and Rivera (2006). As a matter of
fact, a current of the literature on business

and peace explores how standards and social
certification systems generate favorable con-
ditions for companies to be able to consoli-
date Pro-Peace practices (Kolk and Lefant,
2015; Rettberg and Rivas, 2012).

Despite its condition as a country suffering
through an armed conflict, Colombia despi-
te its status as a country in armed conflict
has been building a modern urban economy,
and rural economies with a strong inciden-
ce of extractive companies. Exposing Colom-
bia’s economy to international markets at the
beginning of the 1990s allowed it to be re-
ferenced competitively, and particularly the
modern productive apparatus adopted quali-
ty standards as a natural way to penetrate
and acceptance in international markets. In
this regard, the ISO 9000 became a pioneer
standard for Colombian companies, fruit of
specific public certification promoting. This
standard gave way to adopting management
models focused on quality and subsequently
to adopting other standards of the ISO fami-
ly such as ISO 14.000 (environment) or ISO
26.000 (CSR). In sum, the sense of assuran-
ce and adoption of behavioral codes derived
from the norms’ ruling principles became
embedded in corporate management as a key
element of modernity and business competi-
tiveness.

Adopting evaluable principles and stan-
dards and their relationship with peace is
proposed as a working thesis in Colombia.
Guéqueta (2006), during an exploratory ex-
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ercise on the Business-Peace relationship,
argued that Colombian companies tradition-
ally indifferent to the “rural” armed conflict
were pressured by the alternative of dialog
with insurgents, when the escalation of vio-
lence by the end of the 1990s “touched” the
“normal” running of their businesses. In this
context, the business class found an answer
to its hostile environment in management fo-
cused on CSR. In other words, to Guaqueta
(2006) a Pro-Peace approach based on eval-
uable CSR principles and standards deter-
mined a systematic rapprochement to the
Business-Peace relationship.

On the other hand, by the end of the 1990s
Colombia’s business class became pressured
by escalating violence which forced it to re-
think the Business-Peace relationship, and in
searching for risk management found a re-
sponse to hostile environments in CSR man-
agement models. Companies found in the
principles of the Global Pact of the United
Nations from 2000, in the Global Reporting
Initiative (GRI) at the end of the 1990s, and
more recently in the ISO 26.000 from 2010
tools for standardized reporting and confir-
mation of behavioral codes guided by CSR
principles. The Business-Peace relationship
tightened by the end of the 1990s when com-
panies bet on an approach of adopting evalu-
able CSR principles and standards (approach
number two according to Oetzel et al. 2010).

The long and short, the thesis gearing
this work is the Business-Peace relationship
in Colombia being intensified by companies
adopting principles and standards subject to
appraisal, guided by CSR-focused manage-
ment models.

3. Methodology

This work adopted a qualitative research
approach with exploratory reach. An exercise
of critical-interpretative analysis was em-
ployed as the technique of analysis by each
author, in order to subsequently contrast in
a triangulated manner each inference, argu-
ment, deduction and possible explanations
arising from the critical-interpretative read-
ing of the interviews. Four large companies

were identified who would have been made
visible leader regarding CSR affairs. To
that end, we turned to the list of companies
awarded with public CSR! prices or acknowl-
edgements. Moreover, 2 leading Associations
in promoting CSR-focused and/or sustain-
ability-focused management models were in-
terviewed. The concept of sustainability as-
sumes and CSR management approach based
on the registry of practices under a triple
helix model (Economic dimension, social di-
mension and environmental dimension). In-
terviews with a semi-structured guide were
applied on management-level accountable for
CSR-sustainability affairs. Table 3 illustrates
the field work’s unit of analysis.

Table 3. Units of analysis

Unit of analysis Economic sector Size
Company W Energetic Large
Company X Foods and drinks Large
Company Y Construction Large
Company Z Engineering Large

services
Association 1 All sectors Large, according to
number of affiliates
Association 2 All sectors Large, according to

number of affiliates

Source: Author’s own elaboration.

4. Results and discussion

The first empirical fact describing major
involvement of companies in Colombia with
CSR-focused management models, and its
implications with regarding standardization
and appraisal affairs, would be the growing
number of companies who have adopted the
Global Reporting Initiative methodology
(GRI). The adoption of the GRI methodology
has increased since 2005 at an average rate
of 57% (Table 4). The aforementioned is but a
validating element that companies in Colom-
bia have become involved in Pro-Pace Practi-
ces. The above in this writing’s thesis orien-
tation, namely, that higher betting on CSR
has implied an exercise of involvement by
companies in the so-called Pro-Peace practi-
ces; this is for Colombia’s specific case, as it
is deemed a Buffer Zone.

L Portafolio (2016). Premios portafolio 2016. Retrieved from http://www.portafolio.co/negocios/premios-portafo-

lio-2016-499711.
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Table 4. GRI Reports - Colombia

Year Number of reports Growth rate
2005 1 0%
2006 3 200%
2007 6 100%
2008 10 67%
2009 26 160%
2010 31 19%
2011 55 77%
2012 107 95%
2013 135 26%
2014 176 30%
2015 205 16%
2016 185* -10%
2017 114%* -38%
Means 81 57%

* Change in methodology and adaptation.
* Not all reports have been registered.

Source: http://database.globalreporting.org/search

4.1 CSR concept evolution in Colombia

Initially, CSR conceptualization was inqui-
red about and three key aspects were found:
i) transiting from the concept of CSR to the
concept sustainability (GRI); ii) the evolu-
tion of the CSR concept towards the Crea-
ting Shared Value (CSV) (Porter and Kramer,
2011) and iii) changes in CSR management
privileging liaising with different actors.

Table 5 verbalizes the CSR’s transit
towards sustainability.

CSR is linked to the need for companies
to be sustainable. Said realization suggests
a qualitative jump by understanding CSR not
as isolated actions for common good (philan-
thropy) but as a bet on economic, social and
environmental equilibrium. There is a tran-
sition from owner-exclusive accountability to
a CSR understanding where interests groups
are acknowledged. For the Company Y its
sustainability model has to do with three lar-
ge components:

“1. Creation of economic value: be-
cause no company survives over time if it’s
not profitable and does not generate value or
profits for its shareholders. 2. Environmen-
tal print management: attempts to minimize
impacts on the environment generated by in-
dustry with clearly defined objectives in the
matter of quarries recovering, substituting
fossil fuels with alternative fuels and water
management. 3. Relationship with stakehol-
ders (social component): regarding interest
groups, the company’s priority would be its
employees, especially with regards to health
and safety. The most important goal is zero
accidents and incidents. As such, the second
stakeholder in range of importance would be
communities neighboring the company’s ope-
rations. The company highlights that 100%
of its operations count with community liai-
sing plan. This is why the company engages
in Neighbors Committees, which constitute
spaces of dialog seeking to comprehend the
needs of the community, and from them be-
gin to create social projects according to the

Table 5. Viewing CSR as sustainability

Company W “We understand sustainability as a business approach with characteristics of responsibility, ethics and
legality allowing to manage risks... in... three scopes: environmental, social and economic... to... maintain
competitiveness levels, add value and contribute to communities...”.

Company X “Transiting from philanthropy to strategy and from it to sustainability”.

C y “Sustainability is a key part of the business strategy... being sustainable is not only declaring what is

ompany done... is... a fundamental ingredient to competitive advantage... Namely, sustainability embedded in the
strategy...”

Company Z “CSRis understood as responsibility in three aspects: economic, social and environmental. The foregoing

means... Leaving a good social environmental print and remaining in time... Every time, the concept of CSR
nears that of sustainability... Favoring territorial development processes”.

Association 1

“For companies, the most important thing isn’t money... What we have to look at here is the balance be-

tween the three pillars...For it to be sustainable and remain in time... I have noticed... this is a subject parting
from strong bases of ethics, values and principles”.

Association 2

“... Sustainability has little by little become part of the strategy of... organizations”

Source: Interviews to Associations and Companies.
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Table 6. From CSR to Creating Shared Value

Company W

“... I believe that there is great growth, an understanding of the concept, a way to align it to the strategy
and see materializations”.

Company X

“CSR... is framed within what is known as strategy of sustainability... this type of strategy is linked to
the core business. It’s a strategic act for the organization understanding that it guarantees its permanence
over time”.

Company Y

“Previously, CSR areas functioned as independent niches from the rest of the organization. Nowadays,
both social programs and the concept of sustainability make part of the business strategy... Before, CSR
worked as an independent activity not strongly linked to the company’s core business... Currently, and based
on the concept on Michael Porter’s Shared Value Creation concept, both sustainability and CSR strategies

bet on generating value for the company and society”.

Company Z

“CSR has not suffered changes within the company since its commitment to sustainability has recently
been integrated to the core business”.

Association 1

“... Previously, companies would only face financial affairs... Toda... doing business with financial, social
and environmental security is what’s strategically sustainable in the long term... It is possible to earn even
more if environmental and social affairs are taken into account”.

Source: Interviews to Associations and Companies.

Table 7. Relationships and CSR

Company W

Company X

Company Y

Company Z

Association 1

Association 2

“To work coordinated with others is very difficult... We are three large companies. So we are super close;
we work together. Yet, one says the bank is good. Another, this type of companies do not strengthen rurality,
but it is necessary for them to irrigate those zones... I think there’s great liability there”.

“We have a guideline... which is working in alliance. Structuring alliances is not easy because companies
have different views of what CSR is... So, apart from large companies having guidelines from their headquar-

ters, I have not seen local companies with a strongly stablished strategy”.

“... There’s lagging with regards to articulating efforts, either between private companies and the go-
vernment or among companies. Articulation among actors is key since it’s the only way that true transfor-
mations will take place... Generally, a single company is capable of focusing only on one dimension, whereas
if efforts are articulated... The changes the country needs will be given”.

“... the country has changes its CSR view from a paternalist or welfare approach... To one more respon-
sibility-inclusive; this is made evident in liaison processes”.
“...articulation among... actors has a real impact on sustainability”.

“Ibelieve in Colombia there is an interesting articulation and institutionalization of actors brought about
by these topics”.

Source: Interviews to Associations and Companies.

company’s strategy and the objectives it has

traced”.

Table 6 verbalizes CSR evolution towards
Creating Shared Value.

CSR was found to be directly linked to

ce: “CSR... has been given specifically be-
cause CSR strategy came about completely
defined with management indicators, with
different stages of progress directly from
London” (Company X). CSR applicability by
large companies in Colombia obeys sustai-
nability criteria inherent to the core of the

the core business. The foregoing means that
CSR is conceived as articulated to the corpo-
rate strategy and not as an element isolated
from strategic business goals. “CSR and sus-
tainability in turn constitute the DNA of the
company and for that reason it must be in-
tegrated as a strategic element of long-term
planning” (Company X).

CSR in Colombia is evidenced to have im-
bricated in corporate strategy. For instan-

business. In this regard has been given the
“evolution in concepts such as philanthropy
to strategic philanthropy, in order to move
to CSR and now to the generation of shared
value” (Company Y).

Finally, Table 7 verbalizes in CSR concep-
tualization the emphasis of liaising with ac-
tors.

Regarding CSR, even though “there are
good intentions”, changes in CSR manage-
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Table 8. Companies’ actions and Peace in Colombia

Company W

Company X

Company Y

Company Z

“We will not work with ex-combatants. Our work will be focused on public policies. That’s what we're
betting on... We can make a vehicle of effective execution, but not accountable on the subject...let that be
management of the environment, socio-political risk management, management of legal social risks”.

“The company is thinking about developing a post-conflict strategy... From some time ago, our company
has supported projects related to demobilized people or ex-combatants... The focus we want to give to the
topic of post-conflict is to leverage the integration to the social and productive apparatus of all ex-comba-
tants through the value chain”.

“The role of private companies as entities who generate and energize local economies is key to post-con-
flict...To that end, it is imperative to know the needs of the community and the generation of productive and
entrepreneurial processes... giving people the opportunity to be reinserted into society... The company is
aware that private businesses’ role is critical in the post-conflict, nonetheless, it acknowledges that its field
of action is limited and therefore will never be able to replace that of the State”.

“... management of local communities in peacebuilding processes... this company understands its par-
ticipation in post-conflict as way to ensure and facilitate...processes of individual organization with a broad
social basis capable of being grown and transform its territory...We believe that companies must contribute
to the post-conflict”.

Source: Interviews to Associations and Companies.

ment are not immediately evident. The above
in virtue of CSR being long-term and with its
actors’ joint work. A reading of ethical foun-
dations would say that:

“«

the generalized idea that companies
must act responsibly is ethically correct be-
cause it has repercussions on the fact that
it creates added value;... not everything has
to be for the company to have added value
from the economic standpoint. By the fo-
regoing, it is ethically correct to consider
companies to act as such, not only becau-
se it improves their image or because the-
re’d be a return on investment but because
it cannot continue to be in a country where
a stand isn’t taken in favor of growth and
development of vulnerable communities”
(Company Z).

Even though there’s a bet on sustainabi-
lity from a CSV vision (Porter and Kramer,
2011), the articulation of actors is still inci-
pient. CSR and the bet on sustainability re-
quire commitment from different groups of
interest... “CSR management requires inte-
grated articulation of actors if we as a socie-
ty aspire to build social fabric” (Company X).

To sum up, the concept of CSR has evolved
in three regards. Firstly, nowadays it’s more
comprehensive for companies to speak of sus-
tainability and in that regard the GRI metho-
dology and elaboration of Sustainability Me-
moirs are better assumed. Secondly, the CSR
concept has gone from a limited reference to
philanthropy as an isolated business practi-
ce to a conception where CSR must be im-
bricated in the company’s competitive stra-

tegy (CSV). And thirdly, CSR discourse has
emphasized the intense and tough challenge
of creating value amid hard work to build up
relationships.

4.2 Pro-Peace Practices in Colombia

Framed in a context of internal conflict,
companies in Colombia have found in CSR
standards and their associated behavioral co-
des a way to understand and become involved
with their complex and violent environment.
Specifically, pragmatic aspects arising from
the registry of companies’ activities or social
facts in sustainability reports has led them
not only to “handle” violent environments,
but has changed their sense of reaction and
adaptation for proactive acting in function of
a peaceful territory. Peace understood not
as an ideal state but as task and rethinking
of company’s function in environments with
high risks of social and violent conflict.

Table 8 accounts the company’s verbali-
zation about its tasks in function of possible
peace in Colombia.

Companies’ verbalization to the ques-
tion about their involvement in post-con-
flict affairs makes four key aspects evident:
i) companies understand their role within
post-conflict or violent social environments
is subsidiary or complimentary to the State’s
role. In other words, political responsibili-
ty in the search for peace or to ameliorate
violent conflicts is borne by the State, but a



Cuadernos de Administracién :: Universidad del Valle :: Vol. 33 N° 58 :: May - August 2017

Table 9. Scheming of Pro-Peace practices in Colombia

GRI category emphasis

Pro-Peace Practices Economic Social Environmental

In the strategy
Formulating a strategy for the post-conflict X X X
High management involvement X X X
Creation of a unit for risk management X X X

In the community
Community liaison plan- dialog X
Memory elaboration process - Actors map X
Application of stakeholders participation principle X X
Application of the context principle for sustainability X X X
Building of social fabric to attain a “social license” X X
Management of local communities to mitigate post-conflict X
Approaching and supporting the community in company of the State/NGOs X

In the work place
Generation of employment for the displaced and demobilized X
Support to sustainable entrepreneurship X X X
Betting on creating inclusive businesses X X
Integration of actors to the value chain X X

On individual capabilities
Standardization of human rights management X
Specific training for the displaced, victims in general, ex-combatants/projects X X X
On the environmental

Continuous improvement and management of environmental technologies X
Maintenance of watersheds X X
Appropriation of lands under legal and just standards X X X

Source: Author’s own elaboration from the interviews

company must converge in territories as visi-
ble promotor of peace policies; ii) companies
have incorporated the concept of risk mana-
gement more clearly; risks beyond economic
and financial affairs so as to include social,
political and legal perils; iii) companies have
assumed CSR as an economic value creating
strategy, or at least that their social actions
with a conflicted environment must be un-
derstood from the logic of value chains. In
this regard, companies declare the importan-
ce of formulating projects, forming human
capital and betting on entrepreneurship, and
iv) companies have involved territory into
their discourse. Namely, communities un-
derstood as stakeholders in the companies’
view are determined by their roots and terri-
torial settlement, which implies acknowled-
ging the communities’ explicit affectation by
the conflict and the need to accompany it in
rebuilding social fabric.

Finally, a field work reading was carried
out with the purpose of scheming companies’
Pro-Peace practices. This exercise reinter-
preted approaches and Pro-Peace practices
identified in the literature (Table 2). Speci-
fically, large companies in Colombia were
considered to have bet on CSR standardizing
through elaborating Sustainability Reports,
and on the concept of sustainability implying
the differentiation of CSR practices in three
categories: economic, social and environmen-
tal. Specifically, Pro-Peace practices were di-
vided into: i) fruit of the strategy; ii) with im-
pact on the community; iii) with effects on the
worker; iv) with effects on people’s develop-
ment and the favoring of their human dignity;
and v) practices impacting the environment.
Table 9 presents the scheming of Pro-Peace
Practices promoted in Colombia the four lar-
ge companies interviewed.
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In general, Pro-Peace practices contribu-
te to developing more inclusive institutiona-
lism, more and better spaces for dialog and
participation of communities, as well as res-
pect for human rights and better preserva-
tion of natural resources.

Firstly, Pro-Peace practices performed
by companies are found to be articulated to
the general strategy. CSR strategy conceived
from Pro-Peace practices is linked to three
dimensions of sustainability and responds to
the direction of higher management. Plans
or roadmaps are advanced in order to defi-
ne actions in to face a peace of post-conflict
scenario. The foregoing requires directives’
specific involvement and not as the isolated
actions of a department. Risk and stakehol-
der management teams or units are shaped.
In general, there is a change of hierarchy in
the decision making scope when the company
takes on a CSR strategy from the perspective
of Pro-Peace practices.

Secondly, Pro-Peace practices highlight
the need to think about business activities
in the context of a territory, and particular-
ly from the specificities of the community.
Permanently managing relationships with
communities becomes crucial, and in this
vein communities appear as the epicenter of
intervention actions by the company in the
territory. A bet is placed on dialog and par-
ticipation with actors; families and people
within the territory are valid and imperative
interlocutors, which is why a detailed map-
ping of actors (groups of interest) and their
specific needs is important. Being accepted
by communities within their territory beco-
mes essential for companies; the need is ack-
nowledged for a “social license” legitimating
the company as an actor of the territory. The
foregoing is understood by companies under
constant contact and dialog with local and
national government.

Pro-Peace practices, within the third
group of action, plead for the improvement
of working conditions and human and labor
rights compliance. The possibility of integra-
ting actors from the conflict into companies
is a neuralgic topic which enables opening a
path to reintegration to ex-combatants, vic-
tims or the displaced. There is a bet on social
inclusion and the understanding that compa-

nies may contribute to local or regional ba-
lance during the post-conflict.

Fourthly, from an individual capabilities
approach and with regards to human rights,
it becomes clear that there’s a need to crea-
te opportunities for entrepreneurship and
training. The company’s institutional frame,
institutional documents and standardization
of CSR have been strengthened. Specifically,
that one regarding respect for human rights.
Likewise, the company has contributed to de-
veloping agricultural, technical or technolo-
gical skills, yet it has also bet on the develop-
ment of citizen values and respect for human
rights. The foregoing represents a key axis in
the building of deliberative way and partici-
pative action particularly contributing to so-
cial fabric and a more inclusive public space.

Finally, the company has understood in
Colombia Pro-Peace practices are tightly
linked to adopting legal frames adequate for
respecting and caring for the environment.
The role of companies in a conflicted envi-
ronment has led to following the environmen-
tal print and incorporating derived externa-
lities into the value chain. The company has
engaged in the specificity of watersheds and
water management as a very specific case in
Colombian conflict. The company has also
understood crucial land management under
legal and just conditions for countrymen and
minorities found living in conflicted regions
of low institutional presence. CSR strategy
in a context of Pro-Peace practices has led
to better understanding impacts on the envi-
ronment and particularly those aspects asso-
ciated to watersheds and land management,
so expensive to the violent conflict in Colom-
bia.

Pro-Peace practices in Colombia have
been legitimized when recorded in compa-
nies’ Sustainability reports. As a set, these
practices may be equated to those identi-
fied in the literature (Ford, 2015; Forrer and
Katsos, 2015; Oetzel et al., 2010; Oetzel and
Getz, 2012) and framed within economic de-
velopment, building a sense of community,
diplomacy, promotion of dialog and risk ma-
nagement; but particularly to those practices
associated to the establishment of CSR prin-
ciples and standards (Table 2). Specifically,
the second approach to Pro-Peace practices).
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5. Conclusions

Colombia may be characterized as a “Bu-
ffer Zone” country and a developing country
specifically. Over 50 years of internal conflict
with different actors, both from the extreme
left and the extreme right, have fixated in
people’s and companies’ minds a adminis-
tration model focused on risk management.
It could be thought that companies have gra-
dually learned from a violent context in order
to generate management adapted to the Co-
lombian context.

Pro-Peace practices in Colombia, namely
businessmen becoming involved in Colom-
bia’s violent conflict, have been made more
visible and have been promoted with greater
vigor and relevance since companies have
bet and learnt through models or certifica-
tion or verification of administrative proces-
ses. This is exemplified from the adoption of
the ISO 9.000 to the ISO 26.000 norms. Assu-
ming these learning curves in Colombia, this
research found that companies have become
more aware about their productive doings in
a conflicted business environment and violen-
ce; the foregoing since adopting strategies
betting on putting CSR models into practice.

In other words, the thesis set forth in
this work considering the comprehensive
exercise by Guaqueta (2006) was supported
by the empirical evidence found. It was su-
pported in three key elements: i) Since the
1990s companies in Colombia have adopted
administrative practices certification mo-
dels, which at first instance sought to im-
prove efficiency and quality but progressi-
vely became biased to models that deemed
social value creating practices as sources of
competitiveness. In short, companies evol-
ved from ISO 9000 (quality) up to ISO 26000
(CSR) or other equivalent accountability mo-
dels (GRI). Pro-Peace practices were promo-
ted from the adoption of principles, beha-
viors and evaluable or verifiable standards;
ii) companies evolved their CSR conception.
These migrated from a philanthropy-cente-
red approach towards a social value concept
based in the idea of creating shared value
(CSV), in Porter and Kramer (2011) vein, and
in CSR’s broader conception of Sustainability
when truly putting into practice a manage-
ment model of relationships and community
creation. Once again, Pro-Peace practices

were promoted from the adoption of princi-
ples, behaviors and evaluable standards; and
iii) from the year 2000, companies in Colom-
bia have become internationalized in social
practices certification models, particularly
with the involvement of large companies in
GRI sustainability models and associated to
these with the behavioral guides of the Uni-
ted Nation’s Global Pact. In sum, Pro-Peace
practices were promoted from the adoption
of principles, behaviors, evaluable and veri-
fiable standards.

Pro-Peace practices of Colombian compa-
nies have revealed particular aspects confir-
ming the typology of practices identified in
the literature (Oetzel et al., 2010; Oetzel and
Getz, 2012). Firstly, Pro-Peace practices have
permeated companies’ general strategy. In
other words, Pro-Peace practices have acqui-
red a high management status endorsing bu-
sinesses’ bet on CSR management, and the
being deemed as a source of competitive-
ness, by supposing that social facts must be
imbricated in the conformation of the value
chain. Secondly, Pro-Peace practices have
made dynamic the imperative conception of
a business environment determined by the
constitution of community. Namely, Pro-Pea-
ce practices have highlighted the role of
building relationships of trust with the com-
munity under the company’s need to find
legitimacy in achieving a “social license”.
Thirdly, Pro-Peace practices have unders-
tood that their relationship with the State or
local governments is one of complementarity
and respect given the scope of action and di-
fferentiation between corporate policies and
public policies. From this perspective, com-
panies have understood that creating emplo-
yment and consolidating human capital in its
local environment is a way to contribute to
social justice and the community’s legitima-
cy. Finally, Pro-Peace practices have made
evident that environmental sustainability of
watersheds and land holding were conside-
rably affected by the armed conflict. As such,
Pro-Peace practices have prioritized environ-
mental topics as a contribution to building a
community environment with social, econo-
mic and environmental justice.

The lessons for business practices derive
thereof findings in terms of the Pro-Peace
practices identified. Namely, companies in
Colombia have come a long way since adop-
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ting CSR models, and particularly when such
models are biased towards business practi-
ces justified and supported by the literature
from the recent company and peace field of
study.

This study holds several limitations. Adop-
ting a qualitative methodological approach
implies a limitation associated with determi-
ning the theoretical sample. The former does
not permit to highlight results as representa-
tive of business population in Colombia. The
theoretical sample chosen for this study pos-
sesses a selection bias towards large compa-
nies, which are the one displaying a higher
level of administrative modernization and
those are the majority of companies who have
bet on implementing models of business prac-
tices based on CSR (56% of companies report
GRI in 2017). This study assumes a positivist
perspective of analysis where the researcher
remains neutral. For the kind of problem pro-
posed by this study, this perspective is bet
on validating theoretical frames, and in this
vein valuable inputs of analysis are given.
Nevertheless, the Business-Peace relations-
hip, and particularly Pro-Peace practices in
environments such as Colombia, require a
hermeneutical perspective going beyond the
data and coming close to the meaning of the
practice within its context.

As future research lines we propose
in-depth studies of Pro-Peace practices in Co-
lombia from the conceptual framework of the
Business-Peace relationship. Qualitative-end
studies with hermeneutical perspective must
be broadened, as well as proposing complex
quantitative models explaining companies’
Pro-Peace behavior in Buffer Zone environ-
ments.

The need arises to deepen studies accor-
ding to the typologies of Pro-Peace practices
in Colombia, following the patterns found in
the international scope. This is, those prac-
tices associated to local economic develop-
ment, community sense building, promotion
of corporate diplomacy and risk management
understood beyond economic and financial
perils. Moreover, it will be very important
to differentiate between Pro-Peace practices
as these occur in urban or rural contexts; to
discriminate by sectors extractive and non-
extractive of natural resources, and of cour-
se to understand the difference of Pro-Pea-

ce practices according to company size. And
from a perspective opposed to this article’s
positive outlook, possible Pro-War practices
arising from Corporate Social irresponsibili-
ty (CSI) should be studied.

Finally, and as an academic challenge of
magnitude, the consequences arising from
possible peace agreements with the guerri-
llas must be studied in terms of modifying
proactive business behaviors to peacebuil-
ding in Buffer Zone territories. As such, for
instance, Pro-Pace practices could be studied
in function of the large components of the
peace agreements with the guerrillas, speci-
fically those practices promoting the better
implementation of an integral rural reform,
political participation, solutions to the pro-
blem of illicit drugs and compliance of vic-
tims’ rights, among others that might arise
when implementing and countersigning tho-
se agreements (Jaramillo, 2015; OACP, 2016).
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