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Abstract

The objective of this research is to analyze the role of the Colombian business sector in the post-conflict scenario 
and the construction of peace from the perception of entrepreneurs. It is a study framed in the empirical-analytical 
paradigm and the quantitative approach. The research has an explanatory level and non-experimental design. A 
questionnaire was used as a tool that was applied to 200 companies, from the main cities of Colombia, belonging to the 
commercial, services, manufacturing and financial sectors. The main findings show that entrepreneurs are willing to 
participate in post-conflict from different mechanisms, although there is a lack of knowledge of most of these. Likewise, 
employers’ concerns about the scope of their participation in the post-conflict are evident, which allows concluding the 
need for the State to establish clearly and precisely the linkage of the private sector in the process, and the ways of 
articulating the institutional activity with the possible support of companies. 
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Resumen

El objetivo de esta investigación es analizar el papel 
del sector empresarial colombiano en el escenario 
del post-conflicto y la construcción de paz desde la 
percepción de los mismos empresarios. Se trata de un 
estudio enmarcado en el paradigma empírico-analítico 
y el enfoque cuantitativo. La investigación tiene un 
nivel explicativo y diseño no experimental. Se utilizó 
como instrumento un cuestionario que se aplicó a 200 
empresas de las principales ciudades de Colombia y 
pertenecientes a los sectores económicos comercial, 
servicios, manufacturero y financiero. Los principales 
hallazgos muestran que los empresarios están 
dispuestos a participar en el post-conflicto desde los 
diferentes mecanismos, aunque hay un desconocimiento 
de la mayoría de estos. Así mismo, se evidencian 
preocupaciones de los empresarios sobre el alcance 
de su participación en el postconflicto, lo que permite 
concluir la necesidad de que el Estado establezca de 
forma clara y precisa la vinculación del sector privado 
en el proceso y las formas de articular la actividad 
institucional con el posible apoyo de las empresas. 

Palabras clave: Conflicto armado, Guerra,                                                                           
Empresa privada, Consolidación de la paz,                             

Restablecimiento  de la paz.

Résumé

L’objectif de cette recherche est d’analyser le rôle 
du secteur des affaires colombien dans le scénario 
post-conflit et la construction de la paix à partir de la 
perception des hommes d’affaires eux-mêmes. Il s’agit 
d’une étude qui s’inscrit dans le paradigme empirique-
analytique et l’approche quantitative. La recherche 
a un niveau explicatif et un plan non expérimental. 
L’instrument utilisé était un questionnaire qui a été mis 
en place à 200 entreprises dans les principales villes 
de Colombie appartenant aux secteurs économique, 
commercial, des services, manufacturier et financier. 
Les principales découvertes montrent que les hommes 
d’affaires sont disposés à participer dans le post-conflit, 
à partir de différents mécanismes, bien que soit mal 
connu dans la plupart d’entre eux.  Ceci conduit à la 
conclusion qu’il est nécessaire que l’Etat établisse 
clairement et précisément l’implication du secteur privé 
dans le processus et les moyens d’articuler l’activité 
institutionnelle avec le soutien éventuel des entreprises.

Mots–clés: Conflit armé, Guerre, Entreprise privée, 
Consolidation de la paix, Rétablissement de la paix.

1. Introduction 
The Colombian internal armed conflict 

corresponds to a complex phenomenon with 
a trajectory of more than 50 years -one of 
the longest at the international level- with 
devastating consequences for civil society, 
the private sector and the institutional 

framework of the State (Historical Memory 
Group, 2013, Calderón, 2016). According to the 
National Information Registry of the Victims 
Unit (2018) as of November 2018, nearly 8.8 
million victims had been registered in the 
country. The most representative victimizing 
events are forced displacement (7.4 million), 
homicide (1 million), threat (399 thousand), 
enforced disappearance (171 thousand), loss 
of assets (114 thousand), among others. 

Likewise, the internal armed conflict 
in Colombia has been characterized by 
the permanent political tension guided by 
the confrontations and the efforts of some 
governments in turn to access scenarios of 
dialogue and peace processes, which are 
based on the serious effects of conflicts 
armed (Echandía, 2000; Theidon, 2004; 
Álvarez and Rettberg, 2008; Wilches, 2010). 
The construction of peace corresponds to a 
legitimate option of the States, and at present, 
the country is going through a new and 
unprecedented stage on the signing of the 
Peace Agreement between the Government 
of Juan Manuel Santos and the FARC-EP 
guerrilla, subscribed in 2016 (Ríos, 2018).

Two years after the signing of the 
Agreement, one of the aspects that still cannot 
be precise or form is the way in which civil 
society and the private sector will participate 
in the construction of the so-called “stable 
and lasting peace”, despite the fact that in 
the same Agreement, and in its key points, it 
expresses the need to involve these two agents 
throughout the process. Private enterprise 
has always been considered a key element 
in the economic and social development of 
the territories where they carry out their 
corporate purpose (Murcio and Ángel, 2011), 
and in post-conflict scenarios such as the 
Colombian case, the business sector it can 
fulfill a leading role as long as it is linked to 
it from the strategies and public policies of 
the State, and the construction of articulated 
channels between the institutional offer and 
private support.

The company is a key player in an armed 
conflict, either by deepening its effects 
by omitting responsibilities or facilitating 
actions, or by being a subject of affectation 
(Prandi, 2010a, p.35). But also, in post-conflict 
scenarios the company plays a fundamental 
role given the responsibility it holds in the 
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reconstruction of the social fabric opens 
the space to great challenges so that from 
its activities and operations it can favorably 
affect the generation of opportunities and 
conditions that are clear and precise. There 
is no doubt that good business practices are 
required that can favor society, especially 
those most affected by the war, but there is 
also a peaceful scenario marked by dialogue, 
cohesion, and healthy coexistence can have 
an impact positive in the performance of the 
companies, the development of productive 
projects, and the promotion of prosperous and 
sustainable businesses. Drucker (2002) points 
out that there can be no successful companies 
when society is in decline, therefore, the 
company not only has the opportunity but the 
obligation to seek mechanisms that help in 
the consolidation of peace and in the search 
for reliable, competitive, and safe markets. 

Considering the above, the objective of this 
article is to analyze the role of the Colombian 
business sector in the post-conflict scenario 
and the construction of peace, based on the 
perceptions obtained from the analysis of 
the results obtained from a questionnaire 
on the subject, applied to 200 companies 
in the country that belong to the economic, 
commercial, services, manufacturing and 
financial sectors. In the article, the literature 
review is presented at the beginning, then 
the methodology and results of the study are 
described, and finally, the main conclusions 
are presented. 

 2. Literature review

2.1. The post-conflict scenario and the 
construction of peace

Talking about post-conflict and 
peacebuilding in Colombia is looking with 
hope at the present and the future of the 
new generations, because after 50 years of 
conflict the effects in terms of social and 
economic damages are still incalculable 
(Feldmann, 2008; Castro, Beristain, and 
Afonso, 2017). Once an agreement has been 
reached to end the conflict with the FARC-
EP, a phase begins in which society must 
resolve the causes that gave rise to the 
armed confrontation and in which all the 
social actors establish new rules of the game 

facilitating the social cohesion. Post-conflict 
is the period in which all commitments are 
implemented in order to respond to each 
of the points that are considered priorities 
and necessary for the reconstruction of the 
social fabric, reconciliation, the achievement 
of justice and elimination of all the factors 
that have given way to confrontation. It 
begins with the cessation of hostilities 
between the parties (Rettberg, 2003, p. 17) 
and resolves the structural issues of society, 
guaranteeing the non-repetition of the 
conflict. It is a fundamental process in which 
the participation of the builders of peace, 
the postwar government, and civil society is 
required, among them the private companies 
(Barnett, Fang, and Zürcher, 2014).

In the face of the social and economic 
deterioration caused by the war, the task of 
reconciliation and peacebuilding requires 
multiple factors: the active participation 
of different players, a set of conditions to 
guarantee truth, justice and reparation for 
victims, guarantees for ex-combatants to 
return to civil and political life, public policies 
aimed at eliminating the situations that gave 
rise to the conflict, relevant institutional 
designs, among others. There is no doubt 
that a post-agreement process requires 
great efforts and extensive public investment, 
that is, it involves a long, continuous and 
coordinated task (Ugarriza, 2013, Herrera 
and Torres, 2005, Sacipa, 2005, Rettberg, 
2005).

Peace after a conflict is often fragile, 
almost half of all civil wars are due to 
relapses in previous post-conflict stages, so 
post-conflict societies face two challenges: 
economic recovery and risk reduction. a 
recurring conflict (Collier and Söderbom, 
2008). In order to solve these challenges, 
the effort of the State is not enough, but the 
decisive and articulated participation of 
the different actors of society are required 
through resources, ideas, and experiences 
(Garzón, 2003), acting ethically without 
discriminating to any recipient and seeking 
to claim equity and equality among human 
beings. This syllogism is called “construction 
of peace” and consists of a set of measures 
designed to strengthen social structures to 
consolidate peace, prevent the resumption 
of conflict, and deal with the mistakes 
committed, in that context, through justice 
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and true (Binningsbø, Loyle, Gates, and 
Elster, 2012).

The processes of reconciliation and 
peacebuilding seek, among other things, to 
facilitate the victims and the ex-combatants 
themselves to be actively linked to civil 
and political life, which implies dignified 
conditions in work, housing, health, 
education, and other socio-economic rights. 
Obviously, it requires strong cooperation 
for the achievement of this social justice 
that serves as a basis for building peace. In 
this framework, companies play an essential 
role (González, 2016, Guáqueta, 2006, 
Esteve, 2011), since through their economic 
activity they generate jobs and redistribute 
wealth, and because of their capacity, they 
can contribute with projects and programs 
in the Framework of Corporate Social 
Responsibility (CSR).

The construction of peace, according to 
Rettberg (2003), can be approached from 
three approaches: 1. Minimalist that seeks 
the repair of the damages caused by war 
such as the reconstruction of the destroyed 
infrastructure, 2. Maximalist that implies 
not only the end of the conflict but the 
establishment of necessary conditions to 
generate social development and eliminate 
the causes that caused their origin as poverty, 
inequality and exclusion, and 3. Intermediate 
or eclectic that begins before the cessation 
of hostilities and ends when society has 
overcome the damage caused, have learned 
to respect the new social rules, has healed 
wounds, and there is a widespread belief that 
new or remaining differences cannot fall on 
the violent conflict between the parties.

In any case, the three perspectives require 
determinant and coordinated strategies 
among social actors to eradicate the causes 
of confrontation and ensure that society 
accepts and respects the new social order, 
preventing differences of thought and social 
imaginaries from being the source of new 
clashes.

2.2. Private enterprise in the context of 
conflict and peacebuilding

The private sector recognizes that its 
contribution is fundamental to the complex 
process that implies the post-conflict and 

the construction of peace. However, not 
all entrepreneurs have clarity on how to 
effectively link to the process, so this paper 
explains the mechanisms necessary to 
empower themselves in the process and 
coordinate their efforts with the State and 
other national and international agents. As 
described in the studies of Prandi (2010b), 
Montañés and Ramos (2012), among others, 
one of the main difficulties for companies 
to engage actively in post-conflict and 
peace-building processes is their scarcity. 
knowledge about international and national 
norms in Human Rights and International 
Humanitarian Law, as well as their low 
understanding of the relationships that 
arise between business, armed conflict, and 
post-conflict.

There are several theories to deal with the 
post-conflict and the construction of peace, 
among them the minimalist, maximalist and 
eclectic or intermediate. The first defends the 
idea of repairing the damage caused by the 
war, serving the victims and rebuilding the 
infrastructure, the second not only focuses 
on fixing the damages but also believes that it 
is necessary to rebuild the social structures 
and eliminate the causes of the conflict, 
and the third perspective is the eclectic 
one in which building peace means ceasing 
hostilities, healing individual and collective 
wounds, repairing the harms of war and 
making society learn to play and respect the 
new rules of the game, without Differences 
exacerbate the spirits and relapses in the 
conflict (Valencia, Gutiérrez, and Johansson, 
2012, Rettberg, 2003). 

In any of these theories, the company has 
a fundamental role in the reconstruction 
of peace, through legal or organizational 
mechanisms such as 1. Financing, 2. Alliances 
with the State and national and international 
entities to consolidate resources and 
experiences, 3. The development of programs 
and actions of Corporate Social Responsibility 
(CSR), 4. Assuming responsibilities in the 
face of situations of inequality and social 
inequality and transforming their structures 
and actions to eliminate the causes that could 
give rise to violence, and 5) Governance in 
that local players assume their own realities, 
problems, and interpretations.

Several studies highlight the complex 
relationship between conflict, peace, and 



41

Cuadernos de Administración :: Universidad del Valle :: Vol. 35 N° 64 :: May - August 2019

the economy (Guáqueta, 2006; González, 
2016; Rettberg, 2008; Álvarez and Rettberg, 
2008; Sanín, 2004). Such research accepts 
that economic factors at the global, regional, 
national and local levels can promote or 
discourage conflicts in many ways and, 
therefore, are central to establishing a 
durable and sustainable peace (Millar, 2016). 
Hence, private enterprise in a neoliberal 
economy like the Colombian one is a 
fundamental player of the post-conflict and 
the construction of peace.

The role of private enterprise in the 
armed conflict is subject to multiple studies 
and controversies. Some believe that their 
unequal behavior towards society generates 
greater escalation and intensity in the conflict, 
others consider that private companies, 
especially local ones, are key in the solution 
of society’s problems, due to their capacity 
to generate wealth and development, and a 
third category locates the company as an 
actor affected by the conflict.

Those who believe that the company is a key 
factor in deepening the conflict explain that 
illegal armed groups are financed through 
extortions or contributions from companies, 
in exchange for allowing performance and 
not affecting their infrastructure. They also 
explain that private enterprise is the main 
cause of conflicts due to power and wealth 
concentrated in a few (Swearingen, 2010) 
and favored by a half-democratic system that 
assures elites perpetuation in positions of 
power (Robinson, 2013).

From this interpretation, it is necessary 
to emphasize the need that all actors, both 
government and armed groups and unarmed, 
recognize the responsibilities that are faced 
with the armed conflict, because it is a key 
to achieve transit from a fractured society 
to a society that opts for dialogue, peaceful 
coexistence, respect for fundamental rights 
and respect for difference: “as demonstrated 
in the South American experience, by 
addressing these issues opens the way to 
build processes of reconciliation, reparation 
and memory “. (Sepúlveda, 2016, p. 524).

Another current identifies a potential role 
of the company in the construction of peace, 
especially the local one, as a generator 
of employment and entrepreneurship 
opportunities for people with less social 

possibilities due to their educational or 
economic level, the demobilized and victims 
of war (Prandi, 2010b). This approach 
arises from the perspective that defends a 
development characterized by the recognition 
of local potentialities and opportunities.

A third perspective is the company as 
an affected actor, in which it is obliged to 
pay extortions in exchange for not being 
the target of attacks on its infrastructure 
or its personnel, with the aggravating 
circumstance that the victim prefers not to 
report for fear of retaliation that may take 
illegal armed groups (National Association of 
Businessmen of Colombia, 2014).

In any of these perspectives, private 
enterprise is considered a key actor for 
the success of the post-conflict and the 
construction of peace, since its immense 
wealth and its capacity to generate great 
initiatives contribute to the creation 
of feasible scenarios for the economic 
development of the country and the social 
stability, understanding that their efforts 
must be articulated with the State and 
national and international organizations to 
facilitate an efficient performance of their 
role.

2.3. Pillars to build peace from the 
participation of private enterprise

If you could document what the private 
sector loses because of armed conflicts 
and what it would gain if there were peace, 
organizations that look to their own interests 
would prefer to invest time and money 
in peacebuilding, instead of bearing the 
uncertainty of markets, the devastation of 
resources that affects trade and the exchange 
of goods and services (Rettberg, 2010). 

Despite the war, Colombia has had the 
ability to maintain a somewhat stable 
economy and its solid business structure, 
becoming the third largest economy in 
Latin America. In the country participate 
companies from around the world, several 
of them with a larger number of employees 
than all the men who make up the guerrillas 
(Ideas for Peace Foundation, 2015) and it is 
expected that there will be a cessation of 
the war, its GDP could be multiplied by two 
(Schippa, 2010). 
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The strength of the private sector allows 
to produce informal (49%) and formal 
employment (42.8%), that is, 91.8% of the 
employment is generated by the private 
company compared to 8.2% generated by 
the public sector (Guevara, 2003). From this 
perspective, the private company becomes 
the main partner of the State to build peace, 
generate opportunities for development 
especially in the local area where people 
have no greater possibilities of employment 
in state entities.

The private sector recognizes these 
conditions of the economy and knows that 
with a stable and safe country, business 
opportunities can multiply. Therefore, he 
understands that he must play a leading role 
in the post-conflict period, but he does not 
know the mechanisms to channel his effort 
and he fears that this responsibility will end 
up assuming only the private sector with 
the consequent economic and political costs 
(Velazco, 2006). Entrepreneurs lack clarity 
about institutional roles since there are many 
government institutions that participate 
in the process and send messages that are 
sometimes contradictory or divergent (ANDI, 
2014).

Therefore, in this section, the main tools 
that the entrepreneur has to participate in a 
complex process are presented. The literature 
shows five mechanisms through which the 
private sector can actively participate in 
social construction: 

1.	 As a financier of peace and post-conflict 
construction given its economic 
capacity, especially multinational 
companies (Kolk and Lenfant, 2013). 
The most effective and direct way to 
finance the construction of peace 
construction is through the payment of 
taxes, but also the businessmen have 
expressed their willingness to pay even 
some extraordinary contribution, since 
they consider that the economic effort, 
ultimately represents an investment 
needed to expand the business and 
have a greater chance of financial 
performance.

2.	 Through direct investment and 
strategic alliances, especially from 
national or multinational companies, 
which have great credibility, leadership, 

experience, and capacity to carry out 
actions of social importance (Abramov, 
2010). Large companies generally 
invest in those states that have a 
higher level of justice (Appel and Loyle, 
2012) and more reliable information 
systems (Garriga and Phillips, 2013), 
therefore the rules that regulate the 
post-conflict must give confidence, 
security, stability and clear “game 
rules” for investors. 

Another form of investment is through 
strategic alliances between private enterprise, 
the State and NGOs, to achieve economic 
and social goals such as entrepreneurship 
projects, strengthening of productive chains, 
creation of employment and job training for 
people in vulnerable conditions. An example 
of these agreements is the partnership that 
the Swedish Government, the Colombian 
Government, and the private company 
have established through the ANDI, Ruta 
Motor and “Fondo Innovaciones para la Paz” 
foundations that promote productive projects, 
job creation, and value chains (Presidential 
Agency for International Cooperation, 2015). 

3.	 Through Corporate Social 
Responsibility (CSR) as ethical and 
moral compensation to society for 
allowing its actions (Jiménez, 2006), 
generally aimed at social investment 
and philanthropic activities that help 
to strengthen communities (Ospina, 
2008). This mechanism is used mainly 
by large companies, but SMEs begin 
to understand its benefits and adopt it 
with greater confidence. 

Within the Corporate Social Responsibility 
there are other specific guides that help 
the employer to build social actions and 
peacebuilding: a) the Global Compact of the 
United Nations Organization, b) the ISO 26000 
guide, c) the guidelines of the Organization 
for Economic Cooperation and Development 
(OECD) for multinational companies, d) the 
global reporting initiative, e) the voluntary 
principles of security and human rights and 
f) the UN Guiding Principles on Business and 
Human Rights (Vargas, 2014).

4.	 In this regard, the National Association 
of Industrialists (ANDI), which is the 
most representative economic guild 
of the Colombian productive platform, 
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in 2005, adhered to the Global Pact 
Network in which the signatory 
companies have a high commitment 
to respect of Human Rights, the 
environment, labor standards and 
the fight against corruption (Jiménez, 
2014). This initiative makes the 
contribution of the company more 
significant, because the companies 
that make up this pact, are more 
likely to carry out concrete actions of 
peacebuilding, than those that only 
advance CSR programs by themselves.

On the other hand, if one considers 
the approaches of Swearingen (2010) and 
Robinson (2013) and accepts that the basis of 
the conflict lies in the inequalities and social 
injustices generated by private enterprise, 
since wealth is in the hands of a few and to 
the detriment of the majority, it is clear that 
actions should be oriented to transform the 
way these institutions operate, that is, to find 
a way to break that vicious circle represented 
in the actions of some organizations and 
in the absence of entities. of control that 
prevents the abuse of power (ANDI, 2014).

5.	 Through governance that allows small 
groups of populations or minorities to 
expand their participation from their 
own actors, realities, and problems 
(Roberts, 2011), and by seeking local 
strategies that resolve the roots of 
the conflict and take advantage of the 
capacities to achieve a sustainable 
peace (Matanock, 2016) built in situ 
(Figure 1). 

Work becomes relevant when solutions 
of a global or international order cannot be 
applied in the same way everywhere due 
mainly to the gap between expectations and 
global norms compared to the capacity and 
knowledge of local institutions (Gizelis, 2016). 
Likewise, not all civil society organizations 
can play an active role in peacebuilding 
within these regulations (van Leeuwen, 
Verkoren, and Boedeltje, 2012). Local 
societies must resolve the frictions resulting 
from the inequalities that produce power 
relations between the local, the national, and 
the global (Björkdahl and Gusic, 2015).

Of course, these mechanisms are not new 
and companies, especially large ones, have 
gradually implemented them, although the 
ideal is for the entire productive sector to 
know them and adopt them with confidence 
and commit themselves to build a more 
equitable country. Oriented to the elimination 
of inequality and lack of opportunities, as the 
main causes of conflict.

3. Methodology
This is a study framed in the empirical-

analytical paradigm with a quantitative 
approach, explanatory level, and non-
experimental design. The population was 
formed by companies of all the country 
pertaining to the sectors of the commercial 
economy, services, manufacturing and 
financial. A simple intentional random 
sampling was carried out, in which 200 
companies were selected to whom the 

 

 

Figure 1. Pillars of participation of private enterprise in peacebuilding

Source: Author’s own elaboration.
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questionnaire was applied to collect the 
information. This questionnaire was 
validated by expert judgment and a pilot test 
applied to 15 companies in the city of Cúcuta 
(Colombia). The questionnaire was structured 
by questions related to the perception of 
businesspeople regarding post-conflict, their 
knowledge about the forms of participation 
in peacebuilding, and the good practices 
carried out in this field. The questionnaire 
was solved in 2017 by managers or executives 
of the selected companies, located in the main 
cities of the country. Of the total number of 
participants, 70% corresponded to micro 
and small companies, 22% to medium-sized 
companies, and 8% to large companies. The 
information collected was processed through 

the statistical package SPSS version 2.1, 
one of the most used in the development of 
quantitative studies.

4. Results and Discussion 
In this section we analyze the results about 

the perceptions of the entrepreneurs about 
the convenience of the end of the conflict and 
the construction of peace, how much they 
know about the topic and the availability to 
contribute in an effective way in the post-
conflict, what degree of Knowledge exists 
about the process, and the actions necessary 
to make your efforts and contributions 
meaningful. The findings are summarized in 
Table 1.

Table 1. Results of the questionnaire applied to the companies participating in the study

N° Item
Yes No

N° % N° %

1 Entrepreneurs’ perception of the appropriateness of the end of the conflict under 
the terms of the Peace Agreement 186 93 14 7

2 Entrepreneurs’ perception of the improvement of opportunities and conditions of 
the company based on the Peace Agreement or the post-conflict scenario 180 90 20 10

3 Knowledge and application of tools in the construction of peace - Corporate Social 
Responsibility 150 75 50 25

4 Knowledge and application of tools in peacebuilding - Protection of Workers’ Rights 130 65 70 35

5 Knowledge and application of tools in the construction of peace - Protection of 
Human Rights 24 12 176 88

6 Knowledge and application of tools in the construction of peace - Principles of the 
United Nations Protect, Respect, Remedy 40 20 160 80

7 Knowledge and application of tools in peacebuilding - Global Initiative 20 10 180 90
8 Knowledge and application of tools in peacebuilding - ISO Guide 26000 20 10 180 90
9 Knowledge and application of tools in peacebuilding - OECD Guidelines 30 15 170 85
10 Knowledge and application of tools in the construction of peace - Global Compact 120 60 80 40

11 Disposition of companies in applying tools in the construction of peace - Corporate 
Social Responsibility 146 73 54 27

12 Arrangement of companies to apply tools in peacebuilding - Principles of the United 
Nations Protect, Respect, Remedy 166 83 34 17

13 Arrangement of companies to apply tools in peacebuilding - Global Initiative 144 72 56 28
14 Arrangement of companies to apply peacebuilding tools - ISO Guide 26000 148 74 52 26
15 Disposition of companies in applying tools in peacebuilding - OECD Guidelines 158 79 42 21
16 Disposition of companies in applying tools in peacebuilding - Global Compact 156 78 44 22
17 Disposition of companies to support demobilized people in productive projects 170 85 30 15
18 Disposition of companies to provide employment for demobilized persons 160 80 40 20
19 Disposition of companies to establish alliances with other companies 156 78 44 22
20 The Willingness of companies to sponsor other companies 74 37 126 63

Source: Author’s own elaboration.
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4.1. On the convenience of the Peace 
Agreement, the end of the conflict and the 
post-conflict

Most entrepreneurs are convinced that 
the end of the conflict will bring benefits 
and consider that the activity of the company 
would be developed with greater tranquility 
and security, and therefore 93% of the 
participants consider it convenient to end the 
conflict in the terms of the Peace Agreement 
as shown in Graph 1. 

According to the businessmen, there will 
be greater facility to import and export 
products and raw materials, therefore, the 
company will be more competitive and will 
find other domestic and foreign markets; 
You can reach previously inaccessible areas 
where there are customers waiting for 
your products or services; It makes contact 
with strategic allies of the international 
order easier, as a consequence of legal and 
economic security in the country. All these 
conditions will facilitate the actions of the 
companies to generate employment, improve 
the purchasing power of Colombians, and 
increase consumption, which in turn will 
boost the economy and social development.

Entrepreneurs believe that if peace is 
consolidated, roads will be safer for the 
transport of passengers, merchandise, raw 
materials, and products, making companies 
more competitive. Tourism companies would 
improve their performance by opening 
the possibility of visiting other places of 
significant religious, historical, ecological, 
and cultural value, which could not be 
attended as a result of the war.

Other benefits that the end of the conflict 
will bring, according to the businessmen, 
will be the improvement in education, since 
it will be possible to build and improve the 
conditions of the colleges and universities, 
there will be a greater amount of qualified 
labor that will promote the economic and 
social development. The mining companies 
believe that it will be a great opportunity to 
exploit natural resources in a responsible 
and sustainable way, in areas previously 
inaccessible due to the armed conflict, 
and compete successfully in international 
markets. Most entrepreneurs believe that 
there will be better opportunities and 
opportunities to improve portfolios, diversify 
their businesses, generate employment, and 
expand the tax base so that the country has 
greater income.

Graph 1. Businessmen perception on the convenience of the end of the armed conflict                    
in the terms of the Peace Agreement

 

Source: Author’s own elaboration.
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Despite the enthusiasm of businessmen, 
there are those who believe that there will be 
negative consequences such as the increase 
in taxes to finance the post-conflict, greater 
competition in the market due to the entry 
of large multinationals, as well as the fear 
that other violent actors will emerge. occupy 
the spaces left by the guerrilla. These new 
challenges, according to the businessmen, 
are much more manageable than those that 
are faced with the heat of war.

Entrepreneurs make a general reference 
to the opportunities and advantages of 
the Peace Agreement and the post-conflict 
period, but that view is marked by the 
nature of the homo oeconomicus, that man 
whose interest is marked by profit and 
profit, and that according to it, it guides 
their perception, decisions, and courses 
of action (Foucault, 2007). In effect, the 
employer through his answers emphasizes 
the possibilities of investment and growth 
but does not emphasize the global changes 
implied by the cessation of the armed conflict 
beyond the economic. In that sense, they do 
not know that the cessation of the armed 
conflict, despite being a great step forward, 
does not imply securing the required 
peace conditions, in other words, that it is 
necessary to go to the bottom of the causes, 
eliminate them, and modify the conditions of 
poverty, inequality, and inequality, as part 
of the reconstruction of the social fabric as 
observed in the maximalist vision (Rettberg, 
2003).

4.2. On the knowledge and application of 
tools by entrepreneurs in the construction 
of peace and/or contribution in the 
post-conflict

Graph 2 shows in a general way the 
application of tools for the construction 
of peace by participating companies, 
highlighting the Corporate Social 
Responsibility, the protection of workers’ 
rights and the Global Compact.  

When inquiring about the knowledge and 
application that companies have about some 
tools that could contribute to the construction 
of peace, it is found that 75% know and 
apply Corporate Social Responsibility 
(CSR), especially large companies. Most 
companies claim to have adequate and 
systemic practices to protect workers’ rights 
(WR Protection), although the guiding 
principles of the UN that oblige companies 
to protect rights related to work, safety, the 
environment, are unknown. environment, 
housing, and the rights of indigenous peoples. 
Thus, employers have created their own 
guides, regulations, and processes, so that in 
their actions, the employees are guaranteed 
decent work, right of association and safety 
for workers and their families.

Similarly, only 12% of the observed 
companies state that they promote the 
protection of Human Rights (HR Protection), 
and do not know in depth mechanisms 
such as the ISO 26000 guide, which offers 

Graph 2. The implementation of tools or practices contributing to the post-conflict 

Source: Author’s own elaboration.
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recommendations on the behavior of 
organizations in relation to the prevention of 
direct violence and the protection of human 
rights.  

In the same sense, only 20% say they 
know and apply the UN Guiding Principles 
on Business and Human Rights, and the 
Voluntary Principles of Security and Human 
Rights, which make explicit the obligation 
to protect, respect and remedy within the 
framework of human rights. The same thing 
happens with the guidelines of the OECD 
and the Global Compact that although they 
are already known tools, they cannot be 
implemented in most of the participating 
companies.

It should be noted that there are many 
companies that are already betting on 
peacebuilding through Corporate Social 
Responsibility actions such as Bancolombia, 
which works to protect forests, water, and 
biodiversity; Ecopetrol does it looking for 
ways for water and oil to coexist without 
contaminating aquifers, rivers, and streams; 
the Argos Group has focused on conserving 
the environment and protecting biodiversity; 
the Sura Group promotes through education 
the healthy coexistence and the prevention 
of violence against children; Manuelita 
promotes education in classrooms and homes 
for the most vulnerable children; Promigás 
promotes inclusion, equity, social mobility, 
and freedom (Semana Magazine, 2017).

Other companies that also carry out actions 
of responsibility are Terpel and Coca-Cola-
Femsa, which provide job opportunities for ex-
combatants and facilitate their incorporation 
into civilian life. The Corona company makes 
violent zones become convivial scenarios, the 
Éxito Group develops programs to eradicate 
chronic malnutrition in children, Postobón 
supports small farmers, The Nutresa Group, 
through the Germinar program, helps many 
rural families to forge a better future, and 
the Chamber of Commerce of Cúcuta works in 
the labor reconversion and the consolidation 
of local governance.

Some organizations have created 
different foundations with private capital, 
support and coordination of the public 
sector, making progress on issues related 
to the promotion of fundamental rights and 
social development, improving the income of 

displaced and vulnerable populations lacking 
resources, support in education and housing 
, business development, culture recreation 
and good treatment, humanitarian attention 
and citizen management, local integral 
development, development of sustainable 
projects that generate employment and well-
being for vulnerable populations, prevention 
against the risks of forced recruitment, drug 
trafficking and gangs, credit service to 
small producers, and human, technical and 
business training (Arteaga, 2012).

However, it should be noted that 
Corporate Social Responsibility is a scenario 
of voluntary action, and to that extent, the 
programs and strategies advanced by the 
company are strongly influenced by the 
interest of the homo oeconomicus, and in part, 
this explains the global ignorance of the tools 
for the construction of peace and its scarce 
application in practice as well described 
by Prandi (2010b) or Montañés and Ramos 
(2012). But this ignorance is not accidental 
or circumstantial, because when the 
entrepreneur is mobilized by private interest, 
it is precisely their low level of interest that 
leads to their ignorance and inapplicability. 
In this way, it is not enough with the 
invitation of the State to the companies for 
the application of programs or strategies for 
the support in the construction of peace and 
transit through the post-conflict, since it is 
necessary to motivate their participation 
based on benefits and opportunities, and 
especially, the construction of a culture 
on the need for active participation in the 
process (Millar, 2016).

4.3. On the availability of companies in the 
application of tools in the post-conflict

The ideal is for all large and small 
entrepreneurs to participate in this dynamic, 
so entrepreneurs were asked about the 
willingness to learn and implement the tools 
already mentioned. Most of the participants 
showed a favorable position in the adoption 
and application of the tools as shown in 
the results described in Graph 3. In this 
aspect the government and the universities 
have one of the greatest challenges, to 
spread the benefits and effectiveness of 
these instruments, that would have for the 
construction of peace if it was implemented 
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in an adequate, systemic way and in the vast 
majority of Colombian companies. 

As has been said, one of the tools available 
to private companies to be influential actors 
in post-conflict and peacebuilding is through 
strategic alliances with the government, 
NGOs or other private companies, national 
or foreign, with national or local coverage. 
When inquiring about this type of alliances, 
it is found that less than half of the companies 
have had some experience of helping or being 
helped by other companies to consolidate in 
the market. However, more than 75% of them 
are willing to establish strategic alliances, in 
addition to employing demobilized persons, 
promoting productive projects in areas 
where there was conflict before, and buying 
products generated by companies made up of 
demobilized combatants.

It would be significant for companies to 
consider their relevant role in the economy 
and in the generation of both formal and 
informal employment, which is higher than 
91% of total jobs (Guevara, 2003). In case 
of improving the economic, commercial and 
productive landscape, the first priority of 
the companies should be the generation of 
more decent jobs, which leads to the need to 
change that perspective of demanding cheap 
labor from the market and modify it by an 
innovative and competent human capital 
that generates added value for companies. 
Of course, this involves multiple instruments 

related to Human Rights and workers’ 
rights, which reduces the willingness to 
participate voluntarily in strategic alliances 
and the development of social and economic 
programs.

4.4. On the availability of the companies 
in the support to demobilized and the 
construction of strategic alliances

 According to the information gathered, 
there is a great opportunity to create strategic 
alliances and productive projects that impact 
society, especially in vulnerable areas 
affected by violence. These alliances provide 
for micro businesses and family businesses to 
be able to consolidate and contribute to the 
generation of wealth and social development. 
It is worth noting that most of the companies 
that exist in Colombia are located within this 
category -micro and small companies-, and 
therefore, linking them to the post-conflict 
process and the construction of peace is 
fundamental, of course, from a perspective 
that not only involves them as sources of 
employment and subjects that contribute to 
the processes but also as objectives of the 
same benefits provided by large companies 
(United Nations, 2012). 

Finally, it is emphasized that businessmen 
are willing to make additional economic 
contributions for the purpose of peacebuilding. 
Nearly 50% answered that they are willing to 

Graph 3. Affordability of applying tools or practices contributing to the post-conflict

Source: Author’s own elaboration.
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make voluntary contributions, highlighting 
the commitment and decision of the sector 
to consolidate peace. It should be noted that 
while this investigation was being conducted, 
the National Government promoted a tax 
reform in which some taxes are increased 
and other products that were previously 
exempt from taxes are included.

5. Conclusions
The Colombian business sector expresses 

a general positive attitude towards the post-
conflict and the possible benefits of this 
process for the economy and the market, 
although they express concerns about the 
scope of the role they will have to fulfill with 
respect to it, for example, increased taxes 
or higher economic burdens, or the increase 
of competition in case of greater foreign 
investment. Even so, a significant percentage 
of entrepreneurs are willing to implement 
mechanisms and instruments to contribute to 
the post-conflict and peace-building scenario, 
such as Corporate Social Responsibility and 
the United Nations Principles for Protecting, 
Respecting and Remedying, and support 
other initiatives in favor of demobilized 
persons with their participation. It is 
worth noting that a significant number of 
companies do not currently know or apply 
tools for the protection of Human Rights, 
the United Nations Guiding Principles for 
Protecting, Respecting and Remedying, the 
Global Initiative, the ISO 26000 Guide and 
the Guidelines for the OECD, being necessary 
that the Colombian State manages to link 
from its strategies and public policies to 
the companies in the post-conflict and the 
construction of peace.

6. References
Abramov, I. (2010). Building peace in fragile 

states – Building trust is essential for effective 
public– private partnerships. Journal of 
Business Ethics, 89(4), 481-494. https://doi.
org/10.1007/978-94-007-0237-0_10 

Agencia Presidencial de Cooperación 
Internacional. (2015). APC-Colombia destaca 
labor de Suecia para impulsar alianzas público 
privadas para el desarrollo. Recuperado de 
https://www.apccolombia.gov.co/noticia/

apc-colombia-destaca-labor-de-suecia-para-
impulsar-alianzas-publico-privadas-para-el-
desarrollo 

Álvarez, S., y Rettberg, A. (2008). Cuantificando 
los efectos económicos del conflicto: una 
exploración de los costos y los estudios sobre 
los costos del conflicto armado colombiano. 
Colombia Internacional, (67), 14-37.

Appel, B., & Loyle, C. (2012). The economic benefits 
of justice. Journal of Peace Research. 49(5), 685-
699. https://doi.org/10.1177/0022343312450044

Arteaga, B. (2012). Cuadernos Paz a la Carta: 
Empresa y construcción de paz cuadernos paz 
a la carta. Bogotá, Colombia: Universidad Jorge 
Tadeo Lozano.

Asociación Nacional de Empresarios de Colombia. 
(2014). Como construir la paz desde el sector 
empresarial en Colombia. Bogotá, Colombia: 
ANDI / NIR / FIP. 

Barnett, M., Fang S., & Zürcher C. (2014). 
Compromised Peacebuilding. International 
Studies Quartenly, 58(3), 608-620. https://doi.
org/10.1111/isqu.12137

Binningsbø, H. M., Loyle, C. E., Gates, S., & Elster, J. 
(2012). Armed conflict and post-conflict justice, 
1946-2006.  Journal of Peace Research, 49(5), 731-
740. https://doi.org/10.1177/0022343312450886

Björkdahl A., & Gusic I. (2015). Global norms and 
local agency: frictional peacebuilding in Kosovo. 
Journal International Relations Develop, 18(3), 
265-287. https://doi.org/10.1057/jird.2015.18

Calderón, J. (2016). Etapas del conflicto armado en 
Colombia: hacia el posconflicto. Latinoamérica, 
62, 227-257. https://doi.org/10.1016/j.
larev.2016.06.010 

Collier, P., & Söderbom, H. (2008). Post-Conflict 
Risks. Journal of Peace Research, 45(4), 461-
478. https://doi.org/10.1177/0022343308091356

Drucker, P. (2002). Escritos Fundamentales. New 
York, USA: Random House Mondadori.

Echandía, C. (2000). El conflicto armado 
colombiano en los años noventa: cambios en 
las estrategias y efectos económicos. Colombia 
Internacional, (49-50), 117-134.

Esteve, J. (2011). Los Principios Rectores sobre 
las empresas transnacionales y los derechos 
humanos en el marco de las Naciones Unidas 
para «proteger, respetar y remediar»: ¿hacia 
la responsabilidad de las corporaciones o la 
complacencia institucional? Anuario Español de 
Derecho Internacional, (27), 315-349.



50

Julio Alfonso González-Mendoza et al. :: 

Feldmann, A. (2008). Las raíces del desplazamiento 
interno y la intervención humanitaria. Revista 
Ciencia Política, 28(3), 61-94. https://doi.
org/10.4067/S0718-090X2008000200003

Foucault, M. (2007). Nacimiento de la biopolítica. 
Buenos Aires: FCE.

Fundación Ideas para la Paz (FIP). (2015). Los 
empresarios y la paz. Recuperado de http://
www.ideaspaz.org/tools/download/73430

Garriga, A., & Phillips, B. (2013). Foreign 
Aid as a Signal to Investors. Journal 
Conflict Resolut, 58(2), 280-306. https://doi.
org/10.1177/0022002712467937

Garzón, J. (2003). Coordenadas para la Paz. Bogotá, 
Colombia: Pontificia Universidad Javeriana. 

Gizelis, J. (2016). Decoupling local ownership? 
The lost opportunities for grassroots women’s 
involvement in Liberian peacebuilding. 
Cooperation of Conflict, 51(4), 539-556. https://
doi.org/10.1177/0010836716672897

González, J. (2016). Empresa privada: principal 
socio en el posconflicto y la construcción de 
la paz. Panorama, 10(18), 84-92. https://doi.
org/10.15765/pnrm.v10i18.823

Grupo de Memoria Histórica. (2013). ¡Basta ya! 
Colombia: Memorias de guerra y dignidad. 
Bogotá, Colombia: Centro Nacional de Memoria 
Histórica.

Guáqueta, A. (2006). Operando en medio del 
conflicto: construcción de paz y algunas 
mejores prácticas de empresas colombianas. 
Recuperado de https://repository.oim.org.co/
handle/20.500.11788/940?show=full 

Guevara, D. A. (2003). Globalización y mercado de 
trabajo en Colombia: algunas consideraciones 
en el marco de la flexibilización laboral. 
Reflexión Política, 5(10), 102-114. 

Herrera, C. J., y Torres, S. (2005). Reconciliación 
y justicia transicional: opciones de justicia, 
verdad, reparación y perdón. Papel Político, (18), 
79-112.

Jiménez, G. (2006). Más allá de la responsabilidad 
social empresarial: Hacia un punto de vista 
de la ciudadanía corporativa deliberativa. Vox 
Populi, 5(1), 11-25.

Jiménez, G. (2014). Multinacionales y 
responsabilidad social empresarial en la 
construcción de paz en Colombia. Cuadernos 
de Administración, 27(48), 67-96. 

Kolk, A., & Lenfant, F. (2013). Multinationals, CSR 
and Partnerships in Central African Conflict 
countries. Corporate Social Responsibility 

and Environmental Management, 20 (1), 43-54. 
https://doi.org/10.1002/csr.1277

Martínez, M. A., Castro, M. C., Beristain, C. M., 
& Afonso, C. (2017). Conflicto armado, impacto 
psicosocial y reparacion en Colombia: la voz 
de las mujeres. Universitas Psychologica, 16(3), 
1-12. https://doi.org/10.11144/Javeriana.
upsy16-3.acpi 

Matanock, A. (2016). Using violence, seeking 
votes. Journal of Peace Reserch, 53(6), 845-853. 
https://doi.org/10.1177/0022343316668390

Millar, G. (2016). Local experiences of liberal 
peace. Journal of Peace Reserch, 53(4), 569-581. 
https://doi.org/10.1177/0022343316632580

Montañés, M., y Ramos, E. (2012). La paz 
transformadora: una propuesta para la 
construcción participada de paz y la gestión 
de conflictos desde la perspectiva sociopráxica. 
Obets, 7(2), 241-269. https://doi.org/10.14198/
OBETS2012.7.2.04

Murcio, R., y Ángel, M. (2011). El desarrollo de 
la comunidad como fin último de la empresa 
en Latinoamérica. Universia Business Review, 
2(30).

Naciones Unidas. (2012). La responsabilidad de las 
empresas de respetar los Derechos Humanos. 
Santiago de Chile, Chile: ONU.

Ospina, A. (2008). ¿Cómo la responsabilidad social 
empresarial aporta a los objetivos del milenio? 
Guía práctica para los empresarios. Bogotá, 
Colombia: Cooperación Técnica Alemana al 
Desarrollo / GTZ.

Prandi, M. (2010a). De los conflictos armados 
a la construcción de paz. En M. Prandi, J. M. 
Lozano (Eds.). La RSE en contextos de conflicto 
y postconflicto: de la gestión del riesgo a la 
creación de valor (pp. 17-34). Barcelona, España: 
ECP / ESADE.

Prandi, M. (2010b). La responsabilidad social de la 
empresa en contextos de conflicto y posconflicto: 
de la gestión del riesgo a la creación del valor. 
En M. Prandi, J. M. Lozano (Eds.), La RSE en 
contextos de conflicto y postconflicto: de la 
gestión del riesgo a la creación de valor (pp. 35-
69). Barcelona, España: ECP / ESADE.

Rettberg, A. (2003). Diseñar el futuro: una 
revisión de los dilemas de la construcción de 
paz para el post-conflicto. Revista de Estudios 
Sociales, 15, 20-31.

Rettberg, A. (Comp.). (2005). Entre el perdón y 
el paredón: preguntas y dilemas de la justicia 
transicional. Bogotá, Colombia: Universidad de 
los Andes.



51

Cuadernos de Administración :: Universidad del Valle :: Vol. 35 N° 64 :: May - August 2019

Rettberg, A. (2008). Explorando el dividendo 
de la paz: impactos del conflicto armado en el 
sector privado colombiano, resultados de una 
encuesta nacional. Bogotá, Colombia: Ediciones 
Uniandes.

Rettberg, A. (2010). De los conflictos armados a la 
construcción de paz. La participación del sector 
privado en la construcción de paz: inventario e 
identificación de algunos ejemplos ilustrativos. 
Barcelona, España: Universidad Ramon Ilulu. 

Revista Semana (2017, May). Las 100 empresas 
más grandes de Colombia. Edición Especial. 
Recuperado de https://www.semana.com/
seccion/contenidos-editoriales/100-empresas-
mas-grandes-de-colombia-2017/355

Ríos, J. (2018). Colombia, de la guerra a la paz. 
Reflexiones tras el Acuerdo de Paz con la 
guerrilla de las FARC-EP. Araucaria, (39), 313-
316. https://doi: 10.12795/araucaria. 2018.i39.15 

Roberts, D. (2011). Beyond the metropolis? Popular 
peace and post-conflict peacebuilding. Review 
of International Studies, 37(5), 2535-2556. 
https://doi.org/10.1017/S0260210511000234

Robinson, J. (2013). Colombia: another 100 years 
of solitude? Current History, 112(751), 43-48.

Sacipa, S. (2005). Las y los ciudadanos de Bogotá 
significan la paz. Universitas Psychologica, 4(1), 
97-106.

Sanín, F. (2004). Criminales y rebeldes: una 
discusión de la economía política del conflicto 
armado desde el caso colombiano.  Estudios 
Políticos, (24), 37-71.

Schippa, C. (2010). El valor de la paz para la 
economía. Barcelona: Universidad Ramón. 

Sepúlveda, D. (2016). Entre la culpa y la 
responsabilidad: la respuesta del Chile 
postdictatorial a las violaciones a los derechos 
humanos desde una lectura de Hannah Arendt. 

Revista Ciencia Política, 36(2), 523-540. https://
doi.org/10.4067/S0718-090X2016000200006

Swearingen, M. (2010). Group Inequality and 
Conflict: Some Insights for Peacebuilding. New 
York, USA: United States Institute of Peace.

Theidon, K. (2004). Entre prójimos. El conflicto 
armado interno y la política de la reconciliación 
en el Perú. Lima, Perú: IEP.

Ugarriza, J. E. (2013). La dimensión política del 
postconflicto: discusiones conceptuales y 
avances empíricos. Colombia Internacional, 
(77), 141-176. https://doi.org/10.7440/
colombiaint77.2013.06

Unidad de Víctimas. (2018). Registro Nacional 
de Información. Recuperado de https://cifras.
unidadvictimas.gov.co/ 

Valencia, G., Gutiérrez, A., y Johansson, S. (2012). 
Negociar la paz: una síntesis de los estudios 
sobre la resolución negociada de conflictos 
armados internos. Estudios Políticos, 40, 
149-174.

Van Leeuwen, M., Verkoren, W., & Boedeltje, F. 
(2012). Thinking beyond the liberal peace: 
From utopia to heterotopias. Acta Política, 47(3), 
292-316. https://doi.org/10.1057/ap.2012.1

Vargas, G. A. (2014). La responsabilidad social 
empresarial en la construcción de paz: una 
introducción. Bogotá, Colombia: Universidad 
de los Andes. 

Velazco, M. (2006). Participación del sector 
empresarial en la reinserción: percepciones y 
oportunidades. Bogotá, Colombia: Fundación 
Ideas para La Paz.

Wilches, I. (2010). Lo que hemos aprendido sobre la 
atención a mujeres víctimas de violencia sexual 
en el conflicto armado colombiano. Revista 
de Estudios Sociales, (36), 86-94. https://doi.
org/10.7440/res36.2010.08 

¿How to quote this article?
González-Mendoza, J. A., Avendaño-Castro, W.R., & Rueda-Vera, G. Perceptions of the Colombian business sector           
regarding its role in the post-conflict. Cuadernos de Administración, 35(63), 37-51. DOI: https://doi.org/10.25100/
cdea.v35i64.7611

Cuadernos de Administración journal by Universidad del Valle is under licence  Creative Commons Reconocimiento-    
NoComercial-SinObrasDerivadas 4.0. Based in http://cuadernosdeadministracion.univalle.edu.co/


